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YOUR AMAZON INTEGRATION JOURNEY

A proven implementation process for enterprise fashion brands

From Project Kickoff to Live on Amazon

Enterprise implementations should be predictable, not disruptive. Vuuh's structured
methodology takes fashion brands from kickoff to fully automated Amazon Vendor
synchronization in a few weeks - led throughout by a dedicated implementation manager

working closely with your teams and Amazon.

1 2 3 4

Discovery Configuration Validation Go Live Continuous Success

4 m 6 Weeks TYPICAL IMPLEMENTATION

¥V Proven implementation methodology V Dedicated implementation team vV  Weekly progress meetings

V  Close collaboration with Amazon V  Transparent project planning ¥V Minimal disruption to daily operations
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Our Five-Step Implementation Process

Discovery

Understand your

business, product data
and Amazon setup.

Kickoff workshop
Business requirements
ERP / PIM assessment

Amazon Vendor
review

Identifying potential
further data sources

Implementation
roadmap

vuuh.com

Configuration

Configure Vuuh to

transform product data
into Amazon-ready

catalog data.

Product
transformation

Attribute
transformation

Category
transformation

Marketplace
configuration

Configured
platform

Validation

Verify products
are successfully
processed by Amazon
before launch.
Test submissions
Amazon validation
Listing verification

User acceptance
testing

Production-ready
solution

Go Live

Launch the integration
with confidence.

Production
deployment

Monitoring

Verification

Live Amazon
integration

Continuous
Success

Ensure long-term
operational success.

Continuous
synchronization

Monitoring
Customer success

Platform
Improvements

Ongoing
partnership

Amazon Integration Journey
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A Collaborative Project

Successful implementations are built on close collaboration.

Your Team Vuuh Team

Business Owner Implementation Manager
Project Sponsor Integration Specialist
Technical Contact Customer Success Manager
Amazon Contact Technical Support

Weekly Governance

Kickoff Workshop Weekly Status Meeting Testing Review Go-Live Approval 30-Day Success Review

Success Criteria

© Automatically create Amazon Catalog ltems @) Automatically create Amazon Listings © Continuously synchronize product changes

© Monitor submission status in real time © Reduce manual operational work © Scale Amazon operations with confidence

vuuh.com Amazon Integration Journey
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Frequently Asked Questions

How long does implementation take? How much IT involvement is required?

Most enterprise projects are completed within 4 - 6 weeks, depending on data Your technical team typically participates during Discovery, Configuration and Validation.
complexity and customer availability. Vuuh manages the implementation throughout.

Can we start with one brand? How are product updates managed?

Yes. Many customers begin with a single brand or marketplace before expanding. Vuuh continuously synchronizes product changes through Amazon's Vendor Central API.
How do we know if submissions succeed? What happens after Go Live?

Every submission is monitored and reported, providing complete operational visibility. Your dedicated Customer Success Manager continues supporting monitoring,

optimisation and ongoing improvements.

“A process that previously took 3 - 4 weeks has been reduced by 50 - 60%.” - Aylin Nauroth, CBO Operations, BESTSELLER

READY TO GET STARTED?

Book Your Amazon Integration Workshop :
Book a meeting >
We'll review your current setup, discuss your objectives and outline

a tailored implementation plan.




